Pursuing Success in Life
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New Environment

¢ Globalization
— No national boundaries for business
— Capital and work can go anywhere on earth

+ IT Revolution
— Everything today will be in a digital format

— Anything digital can be shipped around the
world efficiently

Source: Andrew Grove, “High Output Management”, 1995

(c) Dr. Patrick Lam. http://www.bezalel.hk
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Source: Jerry Foster & Ed Stewart, “Life Focus: Achieving a life of purpose and influence”, (A4 £ 2)
Fleming H. Revell, 2004

Success is a Journey

+ Success # Wealth, Fame, Power, Accomplishment
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+ “Success is knowing your purpose in life, growing to reach
your maximum potential, and sowing seeds that benefit
others™

+ “To live a life blessed by God"? (FIt#H="5)

+ God does not want us to do extraordinary things. He wants
us to do ordinary things extraordinarily well.”  Bishop Gore

“Well done, good and faithful servant” Matthew 25:21
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Source: 1. John C. Maxwell, “Your Road Map For Success”, Thomas Nelson, 2002

2. Zig Ziglar, “Better Than Good: Creating a life you can’t wait to live”, Advantage Quest, 2006

(c) Dr. Patrick Lam. http://www.bezalel.hk



Success! (£mbt=E)2

In the physical realm(582& ), it is about personal health and fitness

In the intellectual sphere(\(V&'& ), it is keeping our minds active and
alert and continually learning new skills and experiences

In the economic world(87#5& ), it is providing for the family and
having a home to live, with enough food to keep us comfortable

In emotional terms(E8& & &), it is our emotional health and well-being
and our sense of happiness and fulfillment

In terms of spiritual well-being(Z 4 & ), it is about having a purpose
in life and being able to live out the religious faith and practice that is
important to us

Source: 1. Peter Shaw, “The Four Vs of Leadership: Vision, Values, Value-added, Vitality,” Capstone, 2006

2. Jerry Foster & Ed Stewart, “Life Focus: Achieving a life of purpose and influence”, (A 4 £ %)
Fleming H. Revell, 2004
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Source: Peter Shaw, “The Four Vs of Leadership: Vision, Values, Value-added, Vitality,” Capstone, 2006.

(c) Dr. Patrick Lam. http://www.bezalel.hk



The Basic Three

The Trinity God (={7—82fy_E%)
+ The Mckinsey Way?

Three points determine a circle
Three points determine a plane
The three dimensional views

The three basic colors of light
— red, green & blue
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Source: 1. Ethan M. Rasiel, “The Mckinsey Way: Using the techniques of the world’s top strategic
consultants to help you and your business,” McGraw Hill, 1999

Strategy

Definition

Mission

“Moving from where you

are to where you want l

to be in the future — ——————— Goals ~—

through sustainable l

competitive advantage.”

External Strategy Internal
Environment Creation Environment

“Selection of direction l

and path —a set of Impleme_ntation

activities which an Tactics

organization can excel I

creating sustainable Performance

Measurement

competitive advantage
and value for its
customers.” Source: Richard Luecke, Harvard Business Essentials: “Strategy — create and

implement the best strategy for your business”, Harvard Business School
Publishing, 2005

(c) Dr. Patrick Lam. http://www.bezalel.hk



Strategy For Life
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Mission in Life
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Three Pillars of Success

+ Purpose EB®HY 1 “Hold that vision no matter what” 2
— Fulfilling God-given purpose (FEamAnAIERZ/ OMRER)

_ “Let passion be your power”
+ Passion ZL (tBBERDE)

— Living with genuine passion B
BRITEINALIEAME 2R

+ Performance iR “Magnify what's best, focus on
— Striving for peak what's next.” (BUREEL » BHjEARK)
performance
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Source: 1. Zig Ziglar, “Better than Good: Creating a life you can't wait to live”, Advantage Quest, 2006

2. Kathryn D. Cramer & Hank Wasiak, “Change The Way You See Everything Through Asset-
Based Thinking”, (& \2EHVIEE B 7J), 2004

(c) Dr. Patrick Lam. http://www.bezalel.hk
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(c) Dr. Patrick Lam. http://www.bezalel.hk
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“Combining your competence with your passion, you will find the
mission that is best suited to you.” Peter Drucker
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Source: Robert Buford, “Half Time: Changing your game plan from success to significance”, (A4 T 315)
Zondervan, 1994

(c) Dr. Patrick Lam. http://www.bezalel.hk
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Competitive Strategy

Adopting one of the following:

Overall Cost Leadership

1

Operational Excellence

2

Differentiation

Product Leadership

Focus

Customer Intimacy

Source: 1. Michael Porter, “Competitive Strategy: Techniques for analysing industries and competitors”,
Free Press, 1980

2. Michael Treacy & Fred Wiersema, “The Discipline of Market Leaders”, Harper Collins, 1995

(c) Dr. Patrick Lam. http://www.bezalel.hk




Performance (3%3R)
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ASM’s Market Capitalization

as of Dec. 31, 2006
(US$ million)

Shinkawa
12.5%
ASM
63.3% »
K&S
14.1%

BESI
5.7%
TOWA

4.4%

(c) Dr. Patrick Lam. http://www.bezalel.hk



ASM’s Rising Valuation

as of mid-year
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Failure / Setback (4<B/#:47)

+ Failure teaches us that we can’t always get what we want, to be
humble and dependent on God, and to make a correction in our
course of action

+| “We also rejoice in our sufferings, because we know that suffering
produces perseverance; perseverance, character; and character,
hope.” Romans 5:3-4
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¢ Don’t make the same mistake twice

(c) Dr. Patrick Lam. http://www.bezalel.hk



ASM'’s Corporate Culture

Shared Value Behaviour Norm

¢ Long term results .
¢+ Customer centric .
¢ Success through

L 2

innovation

(c) Dr. Patrick Lam. http://www.bezalel.hk

120% efforts

“Can do” and persistent
Flexibility to serve customers
Continuous learning and
change

Teamwork

Focus on execution

11
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“l can do everything through Him who gives me strength.”
Philippians 4:13
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“Trust in the Lord with all your heart and lean not on your

own understanding; in all your ways acknowledge him, and

he will make your paths straight.”
Proverbs 3:5-6

(c) Dr. Patrick Lam. http://www.bezalel.hk
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